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CHAIRMAN RESPONSIBILITIES

The management of the Club is provided by the Management Committee, in accordance
with the Club Constitution and other policies and procedures.

The role of the Chairman is to provide leadership to the Committee and the Club to ensure
the aims and objectives of the Club are met:

e To provide competitive playing and coaching opportunities in Basketball at a
National League standard.

e To promote the club and Basketball within the local community to ensure a duty of
care to all members of the club.

e To provide all its services in a way that is fair to everyone.
e To ensure that all present and future members receive fair and equal treatment.

The role of the Chairman, with the Committee, is also develop the Club and its future aims
and objectives.

The Chairman is specifically responsible for:

Ensuring that Child Welfare is the highest priority in the Club.

Chairing Committee Meetings.

Chairing AGMs or EGMs.

Ensuring the Club is run on a sound financial basis.

Ensuring that appropriate coaches are appointed to develop the players and

teams.

e Ensuring all coaches undertake appropriate Continued Professional
Development.

e Ensuring sufficient volunteers are appointed to run the Club.

¢ Developing a rolling 3 yr business plan and Financial Budget with the

Committee.



